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Have courage; the good seed will  
grow up in the children’s hearts later on.

Blessed Edmund Rice
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Principal and  
Board Chair 
Endorsement
It is with great excitement that we endorse the CBC 
2017–2020 Strategic Plan. 

The student-centred Strategic Plan is predicated on an 
audacious dream that our students will dance towards the 
future with great hope. It affirms our commitment to faith, 
excellence, community and compassion, and highlights 
the importance of parents and teachers as the primary 
educators of our children.

Central to the Strategic Plan is our commitment to 
providing quality education, skilled and relational educators, 
and world class facilities within an affordable fee structure.

We recognise that the Strategic Plan is a dynamic 
document, responsive to the changing needs of our world 
and predicated on continuous improvement. It provides an 
unapologetic and unambiguous commitment to authentic 
Birth to Year 12 Catholic Education in the Edmund Rice 
Tradition. 

We thank every member of our community who has 
collaborated on this document. We warmly invite you to 
join us in prayer and partnership to bring the CBC 2017–
2020 Strategic Plan to fruition. 

Noel Mifsud   Cate McGuire
Principal   College Board Chair
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Statement of 
Acknowledgment 

Christian Brothers College acknowledges that the land 
upon which we learn, create and grow is the traditional 
land of the Kaurna people. We respect the Kaurna people’s 
deep spiritual relationship and connection with their 
country. 

We honour Kaurna people both past and present, and 
acknowledge that their cultural and heritage beliefs are 
important and significant to Kaurna people today. We 
also acknowledge Aboriginal and Torres Strait Islander 
visitors to Kaurna country in recognising you as the original 
custodians. 

We also acknowledge and respect the cultural diversity of 
the students, families and staff represented in the Christian 
Brothers College community, in the past, present and 
future.

As a College community we support the principles of a 
reconciled Australia for all its people in the interests of our 
children – tomorrow’s leaders.

All human beings are born free 
and equal in dignity and rights. 
They are endowed with reason 
and conscience and should act 
towards one another in a spirit  
of brotherhood.
United Nations Charter, 1945

Ngadlu tampinthi Kaurna miyurna yarta 
mathanya Wama Tarntanyaku.

‘We recognise (that) Kaurna people are the landowners and 
custodians of the Adelaide Plains.’



Global Intent
To celebrate and advocate for what is right in the world.

Christian Brothers College embraces its global citizenship and the joys and challenges of this 
commitment to our world. It welcomes the call to be ‘Brother’ to the world’s communities and the 
responsibility to advocate for justice and peace for all. 

Our Moral Purpose
As a global educational community, Christian Brothers College acknowledges the gift of each 
individual and embraces our purpose, through current research and innovation, to respond to 
the future, its complexities and challenges. We aim, through a 21st Century high quality, inclusive 
education, to engage, liberate and transform the hearts, minds, and souls of our students; to 
awaken within all a ‘call to the future’, to dream, lead and advocate for justice and peace within our 
changing world.
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Context
As the oldest Catholic boys school in South Australia, and the first Christian Brothers 
Boarding School in the world, Christian Brothers College has been part of the education, 
religious and civic history of South Australia for over 140 years. From its foundation, the 
College was governed by the Christian Brothers, and is now governed by Edmund Rice 
Education Australia.

Christian Brothers College provides a quality education which is innovative and visionary using 
state-of-the-art facilities and technologies. Pastoral Care and Transition Programs focus on 
student wellbeing, mental health and safety. Welcoming all who are entrusted to us, ensuring 
a sense of belonging and building personal relationships are important College values. The 
College motto, ‘Before the face of the Lord’ (Ante Faciem Domini), aims to nurture students 
into a personal relationship with Jesus Christ as they journey through life.

Philosophy
Christian Brothers College Adelaide is an integral part of the mission of the Catholic Church 
and proclaims the Gospel of Jesus Christ to evangelise, reconcile and renew. We are called 
to relationship in community, demonstrating the Church’s commitment to the dignity of the 
individual, recognising that each person is made in the image of God, providing a welcoming 
acceptance of all. 

As a Catholic School in the Edmund Rice tradition and an integral part of Edmund Rice 
Education Australia, we contribute to the development of young people through quality 
Catholic education in partnership with staff, parents, families and the wider community. 
Leadership, service and co-responsibility, which underpin the Charter for Catholic Schools 
in the Edmund Rice Tradition, are core to the educational opportunities provided within the 
College, challenging all ‘to act justly, to love tenderly and to walk humbly with their God,’ 
according to Edmund’s story and dream. 

The worth and liberation of the individual, enhanced by personal formation in the light of 
Gospel and Christian values, are central to the College’s response to providing high quality 
inclusive 21st Century education, within the context of a changing world. Each member of the 
community is encouraged to develop relationships in which every person is empowered and 
enriched by active participation, advocacy, cooperation, collaboration and enthusiasm – a 
community where life may be enjoyed and celebrated with innovation, creativity and passion.

We are standing at the edge of a 
new era, willing and ready to enter 
a radically different way of being 

disciples of Jesus and followers of 
Blessed Edmund Rice.

Christian Brothers 31st Congregational Chapter 2014, Nairobi, Kenya



Your vision will become clear only when you  
look into your heart. Those who look outside 

dream and those who look within awaken.
Carl Jung
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Our Mission
We reflect the wisdom and lessons of our College’s 
rich tradition and history, offering a respectful 
welcome to all. 

We rise above the ordinary by encouraging and 
celebrating educational endeavour, excellence and 
life-long learning.

We nurture spirituality and student wellbeing through 
individual and collective expressions of faith, College 
life and learning in our contemporary society. 

We encourage an authentic response to the poor 
and marginalised thereby contributing to the creation 
of a just world.

Our Vision 
As a Birth to Year 12 learning community Christian 
Brothers College inspires excellence. We aim to 
be energetic and compassionate contributors to 
the world. Contemporary, innovative and dynamic 
educational programs provide the basis for life-long 
learning in a community where life, faith and family 
are celebrated.
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Edmund Rice Education Australia Touchstones
The Charter and Touchstones guide our College in the quest towards greater authenticity as 
a Catholic school in the Edmund Rice tradition.  We are challenged to be faithful to the four 

touchstones and to reflect upon their embodiment into all aspects of our College life.

Gospel Spirituality
We invite all people into the story 
of Jesus and strive to make his 
message of compassion, justice 
and peace a living reality within our 
community. 

Inclusive Community 
Our community is accepting 
and welcoming, fostering right 
relationships and is committed to the 
common good. 

Liberating Education
We open hearts and minds, through 
quality teaching and learning 
experiences, so that through critical 
reflection and engagement each 
person is hope-filled and free to build a 
better world for all.

Justice and Solidarity
We are committed to justice and peace 
for all, grounded in a spirituality of 
action and reflection that calls us to 
stand in solidarity with those who are 
marginalised, and with the Earth itself.

Indigenous Touchstone Images by Vicki Clark
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Our Values
The values held by the Christian Brothers College Adelaide community are based on the 

Gospel values, where Jesus Christ is the ultimate role model of a full Christian Life. 

Faith
Our College community respects the diversity of 
beliefs and actively promotes formation through the 
integration of faith, life and culture.

Excellence
Our College community provides an environment 
which challenges all to be committed to holistic 
learning and to achieve one’s full potential.

Community 
Our College community actively encourages all to 
be involved in the life of the College so as to develop 
positive relationships that are responsive to the gifts 
and journey of each person.

Compassion
Our College community values the dignity of all, with a 
commitment to justice and outreach to each other and 
the wider community that is authentic and inclusive.
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A Gospel-centred Education

Educating for a Changing World

Educational Excellence and Equity

Embrace, develop and recognise the diverse gifts and spirituality that each individual 
offers to our College community and the world.

Develop our students as compassionate and ethical global citizens, with the 
expertise, knowledge and capabilities to authentically meet the challenges of their 
changing world. 

Embrace international research and best practice in education, developing a culture 
of academic excellence, equity and high expectations for all.

1

2

3

Strategic Directions
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Celebrating the Early Years of Learning

Through the principles of Reggio Emilia, the Early Years Framework and Australian 
Curriculum, research and develop learning environments, curriculum design, teaching 
practice, assessment and reporting that promote the competent child.

4

A Journey from Boy to Man

As a leader in boys education, continue to engage with current research and 
innovative practice reflective of a liberating response to the changing needs of boys, 
their educational and spiritual journey from boy to man.

7

People, Culture and Partnerships

Nurture a culture of pride that is inclusive of all, celebrating cultural diversity, family 
and partnerships for learning within our College and its wider communities. 

5

Innovative Learning Environments 

Provide sustainable, flexible and enduring partnerships and resources to ensure that 
our College is positioned to meet the challenges of its future.

6

CBC Strategic Plan 2017– 2020  +  13



As Brothers: ‘In the silence greater 
becomes our wonder and deeper 
becomes our joy, that we are on a 
pilgrimage and at the heart of this 
journey is our relationship with God.’
John Main OSB (Benedictine Monk)
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Strategic 
Direction 1
A Gospel-centred Education
Embrace, develop and recognise the diverse gifts 
and spirituality that each individual offers to our 
College community and the world.

To achieve this strategic direction, we will:

1.1 Develop our culture, vision, mission and the 
unique presence that each student brings 
to our College, through the implementation 
of the EREA Charter as manifested in the 
Touchstones and their expressions. 

1.2 Develop within our students a focus on justice 
and peace, human dignity and the integrity of 
creation, through the implementation of the 
‘EREA Justice and Peace Framework’. 

1.3 Enhance our students’ learning and 
connectedness within the world through 
further developing our role as a Lead School 
in Edmund Rice Education Beyond Borders 
(EREBB).

1.4 Enhance the faith formation, learning and 
culture of the College, through our continued 
commitment to contemplative prayer, 
mindfulness and stillness.
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Strategic Direction 2
Educational Excellence and Equity
Embrace international research and best practice in education, developing a culture of academic excellence, 
equity and high expectations for all.

To achieve this strategic direction, we will:

2.1 Develop a culture of excellence, that is 
academically rigorous and intellectually 
stimulating, informing and promoting for our 
students an ownership and awareness of their 
learning capabilities. 

2.2 Develop the intellectual potential and 
engagement of all students through the 
implementation of international best practice in 
‘Gifted and Talented Education’.

2.3 Research and implement world best practice 
in the developmental stages of education, 
establishing cross disciplinary teams, pedagogy, 
curriculum design, assessment and reporting, 
that deepen and enrich student learning.

2.4 Continue to develop best practice in the 
teaching and learning of literacy and numeracy, 
ensuring data analysis, monitoring student 
progress and informing targeted intervention, 
promote for all students a strong foundation  
for learning. 

2.5 Continue to build and resource high performing 
professional learning teams, which use data 
effectively to inform and monitor continuous 
improvement in student learning outcomes.
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In a world characterised by rapid rates of 
change and technological advancement, 
it is no longer adequate for our students 

to ‘surface learn’, as their future calls 
them to be discerning and deeply 

engaged learners, with the ability to 
wield knowledge, to innovate and create, 

bringing to their learning an ethical  
and moral stance.
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The challenge for Australian education, both formal 
and informal, will be to prepare a skilled and dynamic 
STEM workforce, laying the foundations for lifelong 

STEM literacy in the community.
Australian Government September 2014
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Strategic 
Direction 3
Educating for a Changing 
World
Develop our students as compassionate and 
ethical global citizens, with the expertise, 
knowledge and capabilities to authentically meet 
the challenges of their changing world. 

To achieve this strategic direction, we will:

3.1 Create authentic partnerships that 
advocate for a reconciled Australia and the 
teaching of Aboriginal perspectives across 
the curriculum, respectfully valuing the 
living history of ‘Australia’s First Peoples’.

3.2 Continue to implement global and Asian 
perspectives across the curriculum, 
developing in all students, the literacy of 
advocacy and a deep understanding of 
human rights as they relate to the issues 
facing our world and the structural causes 
of injustice.

3.3 Advance student learning design to 
meet the challenges of a 21st Century 
educational context. Ensuring the 
development of collaborative learning, 
cognitive flexibility, creative and ethical 
problem solving and a proficiency in digital 
technologies, that promotes digital literacy 
for all students.

3.4 Building upon our reputation in the 
specialist areas of Mathematics and 
Science, establish leadership and 
professional partnerships for the 
development of student learning 
in the area of ESTEAM, integrating 
Entrepreneurial Education, Science, 
Technology, Engineering, the Arts and 
Mathematics.

3.5 Strengthen and develop the diverse gifts, 
talents and intelligences of our learners 
through a focus on innovative curriculum 
design, assessment and reporting, 
vocational pathways and certification 
which differentiate and are future-focused. 
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Strategic 
Direction 4
Celebrating the Early Years  
of Learning 
Through the principles of Reggio Emilia, the Early 
Years Framework and Australian Curriculum, 
research and develop learning environments, 
curriculum design, teaching practice, assessment 
and reporting that promote the competent child.

To achieve this strategic direction, we will:

4.1 Design innovative and creative learning 
environments that stimulate the provocation 
for inquiry play.

4.2 Professionally develop a philosophy of 
early years’ practice that promotes the co-
construction of learning between the parent, 
educator and child.

4.3 Create and develop strong foundations for 
life-long learning.

4.4 Develop an educational community that 
values and promotes the continuity of learning 
from birth to Year 12.

Learning and teaching 
should not stand on 
opposite banks and just 
watch the river flow by; 
instead, they should 
embark together on a 
journey down the water.
Loris Malaguzzi

CBC Strategic Plan 2017– 2020  +  21



Strategic 
Direction 5
People, Culture and 
Partnerships
Nurture a culture of pride that is inclusive of all, 
celebrating faith, life, learning and the cultural 
diversity within our College and its wider 
communities. 

To achieve this strategic direction, we will:

5.1 Recognise families as the first educators, 
developing positive partnerships and 
educational programs that promote 
improved student learning outcomes, 
engagement and wellbeing. 

5.2 Strategically engage and develop 
culturally diverse partnerships within 
our wider community that enhance 
cultural proficiency and student learning 
outcomes.

5.3 Review and further develop student 
leadership and voice as a defining feature 
within the College. 

5.4 Continue to develop our professional 
learning community and strategic agenda 
through the establishment of quality 
educational partnerships inclusive of 
schools, universities and institutions. 

5.5 Sustain, celebrate and further develop 
College life, learning and tradition through 
our association with the ‘Old Collegians’ 
and ‘College Foundation’.
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Intercultural understanding 
is an essential part of living 

with others in the diverse 
world of the twenty-first 

century.  It teaches young 
people to become respectful 

and responsible local and 
global citizens.

Australian Curriculum 2014



As a city school we continue to develop a strong 
sense of connection and belonging within our 
wider community, thus enhancing learning and 

our extended educational environment. 



Strategic 
Direction 6
Innovative Learning 
Environments 
Provide sustainable, flexible and enduring 
partnerships and resources to ensure our College 
is positioned to meet the challenges of its future.

To achieve this strategic direction, we will:

6.1 Align the College Master Plan to the 
College’s 2017–2020 Strategic Plan, 
inclusive of future growth, educational 
needs and financial resourcing.

6.2 Create innovative learning environments 
that promote wellbeing and invite 
challenge within a 21st Century 
educational context.

6.3 Strategically plan the development 
and leadership of the College’s future 
Marketing and Communication Plan.

6.4 Develop a succession plan that builds 
capacity for future leadership.

6.5 Answer our call to stewardship of our 
earth, by strategically educating and 
developing a culture of advocacy for 
environmental sustainability, reducing our 
ecological footprint.
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Strategic Direction 7
A Journey from Boy to Man
As a leader in boys education, continue to engage with current research and innovative practice reflective of a 
liberating response to the changing needs of boys, their educational and spiritual journey from boy to man.

To achieve this strategic direction, we will:

7.1 Acknowledge, develop and celebrate within our 
students from Reception to Year 12, a ‘Rite of 
Passage’ from boy to man, recognising and 
naming the significant points of transition, their 
unique gifts, intelligence and spirituality. 

7.2 Develop the social and emotional wellbeing 
of each student for learning, reflective of 
current research and best practice in positive 
psychology.

7.3 Continue to develop in our students, 
the concept of ‘Brother’ and a culture 
of unconditional love, belonging and 
connectedness, promoting extended networks 
and enduring relationships in life’s journey. 

7.4 Strategically develop the College’s relationship 
with the ‘CBC Old Collegians’ Association’ 
to enhance the journey from boy to man, 
supporting school and post-school options.  
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Being ‘Brother’ calls us to a unique way of being in 
relationship. It is a relational term that avoids any sense 
of hierarchy or privilege. We are called to be brothers to 
each other, and therefore equally deserving of support 

and affection and equally challenging us to offer the 
same support and affection. Hidden in the word ‘brother’ 

is the word ‘other’, indicating that we are all called to 
brotherhood; a call to reach out to the other in a way that is 

life giving for the giver and the receiver.
Br Philip Pinto cfc, 2014 General Chapter, Nairobi, Kenya,  
Christian Brothers Congregational Leader (2002 – 2014)
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Sport trains body and spirit for 
perseverance, effort, courage, 
balance, sacrifice, honesty, 
friendship and collaboration.
Pope John Paul II
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